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Magellan Ltd specialises in ultra-
deep-water ROV operations in 
remote locations with long supply 
chains and personnel transfers. 
Periods of normal operation in 
remote locations (often 5-7 days 
from the nearest port) require 
forward planning of the supply chain 
and exceptional attention to safety.
 
Like many other companies 
Magellan has been recently forced 
to consolidate and adapt. 

"Our crewing processes and project 
resupply became vulnerable as 
the COVID virus rapidly spread 
throughout the world," said 
Magellan Managing Director, 
Reece McAllister. Unlike many 
others, however, Magellan has 
maintained operations with no 
significant change to crew-change 
patterns throughout this period. 
This is a testament to the creativity, 
perseverance, and management 
skills of both the onshore and 
offshore management teams. 

"Both sides handled the 
unpredictable environment in a calm 
and professional manner, offering 
solutions where others found 
obstacles. The nature of Magellan 
at its core is radical, adaptive and 
flexible so this was seen as an 
opportunity to really test those 
traits."

During the winter of 2019 / 2020, 
with the vessel Freya operating 
out of Praia, Cabo Verde, the first 
reports of a SARS like virus started 
coming out of China. This spread 
to the first reported European case 
of COVID-19 being confirmed in 
Bordeaux, France, during January 

of 2020. Initially, most countries 
expected this latest virus outbreak to 
be similar to the 2003 SARS outbreak 
which had minimal impact in 
comparison to the current situation. 

"A crisis management team was 
pulled together within Magellan to 
consider all aspects of the operation, 

with the priority of safely getting 
the offshore crew home at the next 
scheduled port call and the relief 
crew to the vessel," explained 
McAllister. "Additionally, it was 
vital to ensure the integrity of 
the supply chain and to maintain 
a steady stream of spares and 
equipment."

Once these processes were 
established, Magellan decided that 
it would push forward with safe and 
comprehensive plans in place. 

"As governments closed borders to 
all but returning nationals, and in 
some instances not even returning 
nationals, the airline industry started 

to shut down," 
explained McAllister. 
"It became apparent 
that commercial 
travel for the crew-
changes in Cabo 
Verde was not a 
sensible option. With 
the close confines of 
commercial aircraft 
presenting increased 
infection risk and 
the instability of 
flights operating 
this was something 
that needed to be 
more closely managed and tightly 
controlled. 

"We made the decision to use a 
Charter plane from Denmark, with 
a stop in the UK and then on to 
Praia. This had an added benefit of 
also being able to also carry freight 
securely to and from the vessel.

"The first few crew changes 
performed under these conditions 
were both strict and surreal at the 
same time, however, this laid the 
groundwork for a new standard 
at Magellan. It effectively allowed 
operations to continue throughout 
the heightened period of COVID-19 
and indeed, to-date! 

"This became the first step on a long 
and arduous path to establish the 
necessary permissions and protocols 
we now have firmly in place. 

"The management worked hard to 
acquire permissions from various 
government bodies within the UK, 
Denmark, Portugal and Cabo Verde 
covering the flights and transfer of 
personnel between locations."

Part of the Risk Management 
Procedure was to use regional 
airports where crew could be safely 
staged prior to departure.

"They were asked to isolate at home 
for 7 days prior to travelling, with 
a follow up PCR test performed 
24 hours prior to leaving home" 
continued McAllister. "Subsequently, 
as lateral flow tests became 
commonplace as a control measure, 
frequent testing was performed by 
everyone leading up to departure. 

"One of the eerie aspects of the 
early crew-changes was, as some 
of our crew experienced, walking 
through normally crowded airports 
such as Heathrow and seeing them 
completely deserted, then going on 
to board an aircraft with only 1 or 2 
other passengers."

As part of the agreement with 
Cabo Verde and to assist the Health 
Ministry with their management 
regime, Magellan flew in needed 
medical supplies on the charter 
flights providing a valuable lifeline 
of PPE to an area that had been 
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effectively cut off from a regular 
supply. 

On arrival in Praia the crew travelled 
in a quarantine ‘bubble’, moving 
from the aircraft to waiting buses 
and directly onto the vessel as a 
quarantined group. The reverse was 
applied to the departing crew, thus 
ensuring the absolute minimum 
contact between our arriving 
personnel and the local population 
to eliminate the possibility of 
Magellan crew bringing the virus 
to the island and vice-versa. It was 
not without concerted efforts and 
persistent coordination that this 
level of operation has succeeded.

"As the off-signing crew returned 
home the management followed 
their movements through regular 
WhatsApp updates as they passed 
the key stages of the return journey" 
said McAllister. "In a chapter almost 
out of a John Le Carré novel, two 
crew members returning to Romania 

were required to transit through 
Sophia, driven to the border in a 
taxi, where they walked across to be 
met on the Romanian side and then 
driven home."

Working through the challenges 
presented by COVID has 
demonstrated and reinforced the 
adaptability of the management 
team. 

"The approach has required ‘out 
of the box’ thinking and radical 
solutions at times," said McAllister. 
"Supply chain management is 
planned in advance and there is no 
limit to the logistic dexterity of our 
capabilities. 

"With this in mind and building on 
the management teams extensive 
prior experience with geotechnical 
site investigations, Magellan’s path 
flows naturally into the reevaluation 
of a growing industry we are looking 
to strategically position ourselves in. 

"Targeting zero harm to the 
environment Magellan will bring 
the culture of harsh, remote area, 
ultra-deep-water operations to 
Geotechnical Site Investigations. This 
will in turn reduce the unit cost-
per-area-sampled and widen the 
operating season. 

"As a permanently-mobilized, 
remotely-operated unit it both 
reduces the mobilisation costs and 
decouples the sampling unit from 
vessel motion. Using the remotely-
operated Gregg Seafloor Drill this 
leads to our experienced personnel 
using cutting edge technology and 
trialing new landscapes.

It's with this sense of achievement 
we move forward. The knowledge 
gained leads to an improvement in 
not only our operating capabilities, 
but our subsea expertise as well. This 
fresh, innovative approach is what 
we aim to bring to Geotechnical Site 
Investigations." 
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and Rovins Nano Inertial Navigation 
Systems,as well as Gaps M5 ultra 
short baseline (USBL) system, 
furthers STR’s already significant 
investment in these technologies. 
The new systems join their global 
rental pool available from their five 
international service hubs.

Based on fibre-optic gyroscope 
technology, iXblue navigation 
solutions have become standard 
in the offshore industry. An 
asset for offshore wind farms, 
Gaps M5 is a ready-to-use and 
calibration-free system that offers 
accurate location, positioning 
and horizontal tracking of subsea 
assets. It integrates an Attitude and 
Heading Reference System (AHRS) 
for stable heading roll and pitch 
compensation and a true north 
reference.

STR IXBLUE INVESTMENT
Subsea Technology and  Rentals 
(STR) is continuing investment 
in iXblue subsea navigation 
systems, strengthening its global 
rental fleet.

STR’s investment notably 
includes the acquisition of 
iXblue’s long baseline (LBL) 
system; Canopus, making them 
the first rental company to 
offer the system for hire. Part 
of iXblue’s sparse LBL solution, 
Canopus brings together 
intelligent transponders, Ramses 
transceivers, Inertial Navigation 
Systems(INS), and Delph Subsea 
Positioning Software. It is also a 
third-party friendly solution able 
to be easily integrated within 
existing operational fields.

The addition of iXblue’s Rovins 
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C-Power has announced plans 
to commercialise its kilowatt-
scale ocean energy and data 
solutions and develop larger 
megawatt-scale products. 

By harnessing the immense 
power available in ocean 
waves, C-Power’s proprietary 
technologies can contribute 
to decarbonization for 
both onshore and offshore 
applications, according to the 
company.

The Series B-2 capital will 
fund C-Power’s plans to 
develop and demonstrate 
its larger-scale systems on 
an advanced timeline, with 
plans to bring the StingRAY to 
market by 2024. 
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